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To: Licking County School Districts, Juvenile Court, Prosecuting Attorney’s Office and
Attendance Officers.

Date: March 6, 2025
From: Dale L. Dickson, Director of Auxiliary Services

Regarding: Student Attendance Policy Resource: Collaborating for uniformity and clarity
in addressing student school absence and truancy in Licking County.

With the passage of House Bill 96, that became effective September 30, 2025,
Section 3321.191 of Ohio Revised Code requires that “Not later than August 1, 2026, the
board of education of each school district shall adopt a policy to address student absences.
In developing the policy, the board shall consult with the juvenile court of the county or
counties in which the district is located; the parents, guardians, or other persons having
care of a student attending school in the district; and appropriate state and local agencies.”

In an effort to assist our school districts with the collaborative development of
effective student attendance policies; and, to provide uniformity and clarity to those
professionals who address student attendance issues within our school districts, courts, and
prosecuting attorney’s office; we offer this School Attendance Decision Flow Chart and
related resources. Since September, 2025 our Attendance Officer Cohort, Licking County
Juvenile Court and Licking County Prosecuting Attorney’s Office has been meeting to make
sure that what we offer in in this recommended process and related forms is in line with the
Ohio Model Attendance Policy, Ohio Revised Code, and capacity of our county court system.

We applaud our school district personnel and the efforts you put forth to make
schools a place where children want to be. We recognize the challenges you face when
attempting to reduce chronic student absences in your schools and the diverse barriers
some of your students face to good school attendance. By developing a systematic and
uniform approach to addressing student school absence/truancy; one in which all parties
recognize roles, resources, and limitations, we can better address student school
attendance issues in our county.

We hope you find the School Attendance Decision Flow Chart, forms and resources
helpful as you develop your new Student Attendance Policies prior to August 1, 2026. We
believe that if the personnel in all of our schools, who work with student school attendance
on a daily basis, would respect and follow this recommended flow of decision-making with
fidelity, using the recommended forms, it would produce a more effective and clearer
pathway for processing truancy cases, and filings on parents, when preventative and
intervention school actions have been unsuccessful.

Thank you for considering implementation of this system, use of these forms, and

resources.
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Decision Flow Chart for Local School Officials and Attendance
Officers: Addressing Student Absence and Truancy Filing

L. Prevention and Earlyv Identification

Step 1: Universal Prevention

o Action: Promote daily attendance through school-wide messaging and engagement.
» Monitor: Attendance data weekly using real-time reporting.
» If student misses 5% of instructional time (=2-3 days/month):

o Move to Targeted Early Intervention.

I1. Targeted Early Intervention

Step 2: Identify and Communicate

» Action: School Building Administrator or designee contacts parent/guardian.
o Confirm reason for absences.
o Provide attendance policy and expectations.
o Offer support resources {Provide parents/guardians with a list of local agency
resources available to them).
» Documentation: Record contact attempts (phone, email, mail, in-person).

Step 3: Determine Absence Type

+ [Excused Absence: Record with reason and documentation.
+ Unexcused Absence: Continue monitoring; if pattern persists, proceed to Step 4.

I1L Intensive Intervention (Absence Intervention Plan (AIP) Should be Employed)

Note: Some districts may choose, at their discretion, to employ the use of Absence Intervention
Plans earlier in the process; however, an AIP should be implemented no later than the point at
which the student reaches the following absence triggers.

Trigger:
e 30+ consecutive hours unexcused, or
e 42+ hours in one month unexcused, or
e 72+ hours in one school year unexcused.
Step 4: Convene Absence Intervention Team (AIT)
« Members: Parent/guardian, school representative, district representative, teacher, and

sometimes the student(s). {Attendance officer may be involved at these meetings;
especially in cases where the attendance officer serves only one school district.



However, it may not be practical for attendance officers serving multiple school districts
to be expected at all AIT team meetings}.

o Action:
o Make 3 meaningful attempts to secure parent/guardian participation.
o Document all attempts and responses.

Step 5: Develop Absence Intervention Plan (AIP)

» Include:
o Student and family strengths.
o Barriers to attendance (academic, behavioral, health, transportation, etc.).
o Identified supports and referrals (counseling, tutoring, community resources).
o Specific commitments by student, parent/guardian, and school.

o Definition of “success” (e.g., consistent attendance improvement).
+ Deliver Plan: Provide written copy to parent/guardian and attendance officer and
document delivery method/date.

Step 6: Implement and Monitor AIP

e Timeline: Begin immediately after plan creation.
+ Review: Regularly monitor attendance and progress.
o Some school districts review AIP progress at 30 days and then again at 60
days before determining adequate student/parent progress.
o [If attendance improves: Continue support and close case when stable.
o [If attendance does not improve: Proceed to Step 7.

IV. Escalation and Legal Consideration {Attendance Officer Involvement}

Step 7: Evaluate AIP Outcome

» At Review Date:
o Did student participate in plan?
o Did attendance improve?
o Were resources/referrals used?
o Did parents participate in the plan and support strategies to encourage their child
to attend school?
o Document findings in AIP Review section.

If NO improvement or participation:

¢ Check: Were all meaningful attempts and supports documented?
« HYES: Proceed to Step 8.



V. Filing Truancy Complaint {Attendance Officer Prepares!

Step 8: Prepare Truancy Complaint Packet

* Required Attachments (per Truancy Complaint Checklist):
1. Absence Warning Letter (with delivery proof)
2. Year-to-date attendance record
3. Absence Intervention Plan (and updates)
4. Proof parent/guardian was advised of attendance policy (signature)
5. Narrative of participation/progress
+ Include:
c AIT member list and contact info
o Documentation of 3+ contact attempts
o ‘Trigger date and absence totals
o Licking County Children Services contact info (if applicable)

Step 9: Submit to Licking County Prosecuting Attorney’s Office and notify Licking County
Juvenile Court that a complaint has been filed.

+ For Habitual Truancy (Student): File Unruly Complaint.
+ For Failure to Send (Parent/Guardian): File Adult Complaint.
« Ensure: All documentation is complete and legible.

Prosecuting Attorney’s Office May:
» Take case before Juvenile Court,
o Refer case to Licking County Juvenile Court’s Truancy Diversion Program.

« Refuse case.

V1. Post-Filing Follow-Up

Step 10: Court Coordination

» Attendance Officer and AIT members attend hearings as required.
« Continue to support student(s) and family through court-ordered interventions or
services.

Summary Flow

Monitor Attendance —

Early Contact (5% absences) —

Trigger Threshold (30/42/72 hrs.) —

Form AIT team —

Develop & Implement AIP —

Review Progress —

If No Improvement — File Truancy Complaint —

N kLN -



8. Court Coordination & Continued Support

Note:

This decision tree aligns with Ohio Revised Code §§3321.191 and 2151.011, the Model
Local Board Attendance Policy (2025), and the Licking County Truancy Complaint
process. It emphasizes early intervention, documentation, and supportive engagement
before legal action.



Student

ABSENCE INTERVENTION PLAN

Age boB Grade

ABSENCE INTERVENTION TEAM

TEAM MEMBER NAME

ROLE

Parent/Guardian

School rep with relationship to child

District Representative

Teacher

Ui W N a3

Attendance Officer

Make 3 attempts at contact to secure the student’s parent/guardian participation on the absence intervention
team and inform them of their right to appear by designee.

Date

Person Contacted

Method and Contact Information

Response:

Triggering Absence Date:

Parent/Guardian Contact Information

Parent/Guardian:

Relationship:

Excused Hours Missed: Unexcused Hours Missed:

Address:

Preferred Phone #:

Parent/Guardian:

Relationship:

Address:

Preferred Phone #:

Created through coflaboration between the Licking County Probate — Juvenile Court, Licking County
Prosecutor’s Office and Licking Regional Educational Service Center July 2024 and updated November

2025




ABSENCE INTERVENTION PLAN

Student Age DOB Grade

STUDENT ENGAGEMENT INFORMATION

Current academic progress:
Favorite subject:

Least favorite subject:
Extracurricular activities:
Student strengths:

Family strengths:

Student’s demeanor toward attendance:

ATTENDANCE HISTORY

Has the student had attendance issues in previous years? If yes, give summary.

Parent/guardian call the school on day of absence Y N Student provide written excuse upon return Y N
Does student complete missed assignments?

Additional relevant information?

What patterns regarding absences have been observed?

STUDENT BARRIERS TO ATTENDING SCHOOL
_ Academics _ Basic Needs _ Behavioral _ Chronic Medical  _ Family
__Housing __Mental Health _ Emotional __Peer issues _ Transportation

Please Describe:

identified Support Needs:

1:

2:

3:

Created through collaboration between the Licking County Probate — Juvenile Court, Licking County
Prosecutor’s Office and Licking Regional Educational Service Center July 2024 and updated November
2025.



RESOURCES AND REFERRALS

Identified Resource Needs:

_Alarm Clock _ School counselor _ Foad pantry/meals

_ Mentor

_ Other academic resources _ Tutoring

_Extracurricular Activities _ Parent Education _ Community Action _ Employment _ Student Counseling

__ Family Counseling _ Parent Counseling _ Attendance Policy Information _ Other

Referrals:
Identified Need Referral Made To Date Parent/Guardian & Student Response
1
2
3

SUMMARY OF INTERVENTION PLAN

The STUDENT has agreed to do the following:

The PARENT/GUARDIAN has agreed to do the following:

The SCHOOL has agreed to do the following:

What does SUCCESS look like:

Created through colfaboration between the Licking County Probate — Juvenile Court, Licking County
Prosecutor’s Office and Licking Regional Educational Service Center July 2024 and updated November

2025.




RECORD OF ABSENCE INTERVENTION TEAM MEETING

I/we understand this plan has been created as a SUPPORT for the student to improve their attendance at school.
In the event the student is absent for any reason, the school will be notified as instructed by the schoo! attendance
policy and a note will be submitted upon the student’s return.

I/we understand that it is the parents/guardians and students’ responsibility to follow through with the
Resources and Referrals made by the Absence Intervention Team in order to successfully support the student.
I/we understand that without our participation, the student barriers to attending schoo! may not improve.

t/we understand if the student fails to improve their attendance per this plan or refuses to participate in this
plan, the attendance officer may file a complaint after the plan was implemented. The attendance officer may file
a complaint if the student is absent without legitimate excuse 30 consecutive hours or 42 hours in one school
month during the implementation period of the plan.

Absence Intervention Team Meeting Date:

Plan Start Date: Review Date:

Student Signature Date School Official Signature Date
Parent/Guardian Signature Date Counselor Signature Date
Parent/Guardian Signature  Date Teacher Signature Date
Attendance Officer Signature Date Other Signature Date

Should we have difficulty in implementing the plan or are not clear in our roles in the plan we can contact the
following with concerns or questions:

Administrator: Phone:

Attendance Officer: Phone:

Created through collaboration between the Licking County Probate — Juvenile Court, Licking County
Prosecutor’s Office and Licking Regional Educational Service Center luly 2024 and updated November
2025.



Date of Review:

REVIEW AND DETERMINATION

Team Members Present:

Name

Role

Fal W N =

Did the student successfully implement the absence intervention plan?
Did the student participate in the absence intervention plan?
Did the student improve their schoo! attendance as agreed upon in the plan?

Did the student/family utilize the resources and referrals in the plan?

Team Narrative detailing the student’s success or lack of success improving aitendance and what impacted the

success or lack thereof:

Wil the Attendance Officer file a complaint against the student and/or parents in juvenile court?

Team Member Signatures:

Printed Name

Signature

Date

Created through collaboration between the Licking County Probate — luvenile Court, Licking County
Prosecutor’s Office and Licking Regional Educational Service Center July 2024 and updated November

2025.




LICKING COUNTY PROSECUTOR’S OFFICE

JUVENILE DIVISION | (740)-670-5264
JUVENILE COURT TRUANCY COMPLAINT CHECKLIST

Student’s Name: DOB: School:

When filing an Unruly complaint for Habitual Truancy and/or an Aduit complaint for Failure to Send a Child to Schouol,
the following information including all five aftachments are needed for the Juvenile Division of Licking County Prosecutor's
Office to begin the truancy Complaint review process. Falling to provide complete information may result in the case being

rejected.

[1 Absence Intervention Team {AIT) Members, including an Attendance Officer.

Aftendance officer and any other individual(s) to be notified and present for all court appearances:

[l The team member(s) who made three or more meaningful, good faith attempts to secure the participation of
the Parent / Guardian / Custodian or Designee. (Optional attachment fo list additional attempts)

-

Phone catl Mail [ Yes
4 Text Email

Personal Other: O No

Phone calt Mail I ves
2 Text Email

Personal Other: [ No

Phene call Mail ij Yes
3 Text Email

Personal Other: U N

[J ©ne of the following: TRIGGER DATE:

30 or more consecutive hours of absences without legitimate excuse:
42 or more hours in one calendar month of absences without legitimate excuse:

72 or more hours in one school year of absences without legitimate excuse:

{continued on reverse side)



[] A copy of the absence warning letter issued to the Parent / Guardian / Custodian. (ATTACHMENT 1)
Date Delivered: Method of Delivery:

(i.e.: emall, regularfcertified mail, personal service)

[ ] Anaccurate and legible copy of the juveniie’s PRESENT year-to-date attendance record, showing the date and
number of hours of each absence without legitimate excuse. {(ATTAGHMENT 2)

[[] A complete, dated copy of the Absence Intervention Plan, including any updates.
(ATTACHMENT 3)

[[] By whom and when the written Absence Intervention Plan was delivered to Parent / Guardian / Custodian /
Designee or when reasonable efforts to deliver were made.
DATE: Method:  Personal [ Email [ ]Mail [] Other:
NAME: TITLE/POSITION:
ADDRESS: PHONE:

[[] Proof that a Custodian / Parent was advised of Attendance Policy, including Signature of Acknowledgement
{may be included in the AlP). {ATTACHMENT 4)

[Tl Narrative (on a separate sheet) detailing participation and/or progress made, if any. (ATTACHMENT 5)

[[] Whether or not Licking County Children Services (LCCS) was contacted upon failure of the Parent / Guardian /
Custodian / Designee to respond to the meaningful, good faith attempts: { | NO [_| YES: Date

If yes, Outcome:

Any additional information:

Signature of Submitting Officer Date District Phone Number




PROBATE - JUVENILE DIVISION

Courthouse, | North Park Place, Newark, Ohio 43053
Prebate Court * Phone (740) 670-3624 * Fax (740) 670-3880 ¥ pcfilingsi@lickingcounty.gov
Juvenile Court * Phone (740) 670-3623 * Fax (740} 670-5881 * jcfilings@lickingcounty.gov

JUDGE
DEBORAH G. LANG
Magisirates
Mattie M. Klein
Allison A. MacELead-Owen
Stephanie L, Tackett

Licking County Juvenile Court Truancy Program

Goal: The Licking County Juvenile Court Truancy Diversion Program will engage children and their families
in efforts to identify and remove barriers to school attendance.

Purpose: Regular school attendance is critical to a child’s development of pro-social behaviors, personal
discipline, and social skills. Academic achievement is also associated with greater financial stability, active
participation in society, and a reduced likelihood of involvement with the criminal justice system.

Process: The County Juvenile Court Truancy Diversion Program will assign a diversion officer (DO) to each
child identified to be eligible for truancy intervention services by the Licking County Prosecutor’s Office.

% Within 14 days of assignment, the DO will conduct an in-person initial diversion interview with the
child and their custodian(s), during which the DO shall:
*  Gather necessary background information and lead a discussion on the potential causes of the
child’s truancy and create a Diversion Case Plan to address the identified barriers to attendance.
o Provide the child and custodian(s) with their personalized Diversion Case Plan
o Review the Explanation of Rights with the child and custodian(s)
0 Schedule a second meeting to be held within 30 days
= The DO shall submit a referral to the Assessment and Resource Center (ARC) for the child’s
completion of risk and needs screenings.
o Coordinate with the assigned assessment officer (AO) to ensure screenings are scheduled
and completed the same day as the initial diversion interview
o Refer the child and custedian(s) to appropriate services based on screening results
» The DO shall submit a referral to Teamworks for the child’s participation in the program:
o Facilitate the family’s completion of a school refusal assessment in-person at the ARC
o Confirm the child and custodian(s) participation in the targeted interventions identified
by Teamworks based upon the school refusal assessment
o Schedule a review meeting to be held 30 days after the completion of the school refusal
assessment to measure improvement and adjust interventions as necessary
= The DO shall monitor the child’s school attendance for the initial 30-day period by:
o Conducting weekly telephone check-ins
o Assisting to remove barriers to attendance and support the family’s implementation of the
Diversion Case Plan
o Communicate regularly with the school counselor, social worker, and/or Truancy Officer
to provide updates to the school and receive any new information as to student attendance
o Obtain up to date school aftendance records from the child’s school
o Document ail communication and contact efforts in the Court’s case management system

— LICKING COUNTY COMMON PLEAS COURT ———



PROBATE - JUVENILE DIVISION

Courthouse, 1 North Park Place, Newark, Ohio 43033
Probate Court * Phone (740) 670-5624 * Fax (740) 670-3880 * petilingsiglickingeounty.gov
Juvenile Court * Phone (740) 670-3625 * Fax (740) 670-3881 * jcfilings@lickingcounty.gov

JUDGE
DEBORAH G. LANG
Magistrates
Mattie M. Klein
Allison A. MacLeod-Owen
Stephanie L. Tackett

N

% Within 30 days after the completion of the school refusal assessment, the DO will conduct an in-person

review meeting, at the ARC, with the child and their custodian(s), during which the DO shall:
= Review attendance records and the Diversion Case Plan with child and custodian(s)

¢ Discuss the effectiveness of the Diversion Case Plan and areas in need of improvement

o Amend the Diversion Case Plan based on success, needs, and feedback from the family

= Schedule and conduct additional follow-up meeting(s), every 30 days, as deemed appropriate by
the DO and the Teamworks Coordinator

» Place the child on a Diversion Contract if there is no improvement in attendance or engagement
in services

o Diversion Contract shall clearly identify measures as to the improvement expected and
services required of the child and custodian(s)

o Provide the child and custodian(s) with their personalized Diversion Contract and
emphasize the importance of engagement in the identified services

o Review the Explanation of Rights with the child and custodian(s)

o Advise the child and custodian(s) that the failure to demonstrate improved attendance
will result in the case being referred to the Licking County Prosecutor’s Office for
consideration of official charges against the children and/or custodian(s).

o Schedule a review meeting to be held 30 days after the Diversion Contract was signed to
measure improvement

o Communicate regularly with the school counselor, social worker, and/or Truancy Officer
to provide updates to the school and receive any new information as to student attendance

o Obtain up to date school attendance records from the child’s school

o Document all communication and contact efforts in the Court’s case management system

%+ Within 30 days after the Diversion Contract has been signed, the DO will conduct an in-person review
meeting, at the ARC, with the child and their custodian(s), during which the DO shall:
» Review attendance records, Diversion Contract and Case Plan with child and custodian(s)
o Discuss the effectiveness of the Diversion Contract and Case Plan and areas in need of
improvement
o Amend the Diversion Contract and/or Case Plan based on success, needs, and feedback
from the family
» Continue to monitor the child’s participation in the Diversion Contract and Case Plan and
schedule a single 30-day follow-up meeting with the child and custodian(s), if the child has
demonstrated improved attendance
o Review attendance records, Diversion Contract and Case Plan with child and custodian(s)
and if improvement has continued, the DO may close the case upon consultation with the
Senior DO on or about the 60 day following the child’s placement on a Diversion
Contract

— LICKING COUNTY COMMON PLEAS COURT ————



PROBATE - JUVENILE DIVISION

Courthouse, | North Park Place, Newark, Ohio 430353
Probate Court * Phone (740) 670-5624 * Fax {740} 670-3880 * pcfilingsidlickingeounty.gov
Tuvenile Court * Phore {740) 670-3625 * Fax {740} 670-5881 * jefilings@llickingecounty.gov

— LICKING COUNTY COMMON PLEAS COURT ——

JUDGE
DEBORAH G. LANG

Magistrates
Mattie M. Klein
Allison A. MacLecd-Owen
Stephanie L. Tackett

» Refer the matter to the Licking County Prosecutor’s Office for consideration of official charges
against the child and/or custodian(s) if there has been a failure to demonstrate improved
attendance, and/or there has been minimal effort to engage in arranged services or comply with
the Diversion Case Plan.

o Complete the Diversion Expulsion Form by including a narrative of the Diversion
Contract and Case Plan, interventions attempted, up to date attendance records, and a
written report detailing the child/custodian’s engagement and follow-through with the
Diversion Contract and Case Plan.

o The assigned DO shall communicate with the school counselor, social worker, and/or
Truancy Officer monthly to provide updates to the school and receive any new
information as to student attendance

o Communicate to the Truancy Officer the referral of the matter to the Licking County
Prosecutor’s Office for consideration of official charges

o Document all communication and contact efforts in the Court’s case management system

*

4+ The definition of “student progress” shall be tailored to each individual child based on individual

barriers, medical diagnoses, mental health concerns, family health, and other circumstances, as well as
communication between the child’s custodian(s), DO, and school representatives.

%+ After consultation with the Senior DO, the assigned DO may continue to provide supervision for a child
who is demonstrating improved attendance and/or who is appropriately engaged in services, without
referring the matter to the Licking County Prosecutor’s Office for consideration of official charges.

» Senior DO shall continue to monitor these cases monthly to ensure that continued progress and
targets are being met by DO, child and custodian(s).

»  Thereafter, closure of case or referral to the Licking County Prosecutor’s Office shall be
considered based on attendance improvement and progress toward case plan goals



Student School Attendance: Related Agency Resource Directory
Licking County

This list of agency resources, descriptions, and contact information is intended to assist

school districts, attendance officers and the

resources for
youth and families
to prevent or limit
ayouth’s
involvement with
the juvenile justice
system.

Agency Resource Description of Contact Information
Resource
Licking County Adjudicates Anthony Wedemeyer, Director of Court
Juvenile Court Student Services
Truancy/Parent Email: AWedemeyer@LickingCounty.gov
neglect cases Phone: 740-670-53-78
brought to the
court by the
Licking County
Prosecuting
Attorney.
Licking County A branch of the Referrals can be made to:
Juvenile Court Licking County assessmentcenter@lickingcounty.gov
Assessment and Juvenile Court that | Phone: 740-670-5670
Resource Center provides
intervention,
support, and
coordination of
community




Licking County The purpose of the | To schedule a Case Consultation through
Children & Family | LCDFFC is to Clinical Committee for Older Youth or Early
First Council/JFS streamline and Childhood Clinical Committee, contact:

coordinate Melanie Fling

government Melanie.fling@jfs.ohio.gov

services for Phone: 740-670-8916

children and

families and For other information:

achieve the vision | Sylvia Friel, Council Coordinator-Program

for every child and | Specialist

family to thrive Sylvia, Friel@ijfs.ohio.gov

and succeed. Phone: 740-670-8844

Ohio Provides For Referrals:

Rise/Boundless residential Stacy Butler-Chopek, Outreach Supervisor
support, vocational | sbutlerchopek@iamboundless.org
habilitation, For Questions/Guidance:
primary care and Toni Ramirez, CME Director
behavioral health | tramirez@iamboundless.org
supports.

Licking County Receives and 65 E. Main Street

Prosecuting processes the filing | Newark, Ohio 43055

Attorney’s Office of Student 740-670-5255
Truancy and
Parental Neglect
charges. Decides if
case goes to court,
diversion, or
referred back to
school district for
additional
intervention.

Licking County To provide David Vozzella, Diversion Officer

Juvenile Court education and dvozzella@LickingCounty.gov

Diversion Program | support while Phone: 740-670-5625

holding youth
accountable
without creating a
permanent, formal
record.

Often involves
active parental
participation and
utilizes community
resources to
address the
underlying causes
of behavior.

1 North Park Place,
Newark, Ohio 43055




Licking Area
Computer
Association (LACA)

Provides EMIS
Coordinator
Supports for
proper Attendance
coding for student
absences in school
districts Student
Information

Megan Stoker, Student Services Support
Coordinator

mstoker@laca.org

Phone: 740-242-6014

System.
Ohio Department Provides Student Patrick Hickman, Ohio’s Attendance Advisor
of Education and School Attendance | Patrick.Hickman@education.ohio.gov
Workforce: Supports, Training, | Phone: 614-387-2202
Student Forms,
Attendance Recommended
Division Procedures, and
Resources to
schools throughout
Ohio.
Licking County Children Services 74 South Second Street,
Child Protective offers a wide range | Newark, Ohio 43055
Services of social services Weekdays 8 am to 4:30 pm

coordinated and
delivered on behalf
of children who are
at risk of abuse or
neglect. Processes
reports of child
abuse or neglect
from mandatory
reporters.

Abuse and neglect hotline:
740-670-8888

www.lickingcountyifs.com/child1protective-
services.

Stay in the Game-
Attendance
Network managed
by Battelle

The Attendance
Network, managed
by Battelle, works
together with
ODEW, Cleveland
Browns and
Harvard’s Proving
Ground to
campaign, connect
and convene with
experts and
supporters to
dramatically
improve
attendance.

Susan R. Bodary, Network Director
bodarys@battelle.org

www.stayinthegame.org




Ohio RISE/Aetna

OhioRISE
(Resilience
through Integrated
Systems and
Excellence) plan is
a Medicaid
managed care
program that
provides and
coordinates
behavioral health
care for eligible

children and youth.

Frank Drago, Central /SE Regional
Coordinator

DragoF@aetna.com
614-361-7024

Ohio Guidestone

Youth Mental Health
Services

Substance Abuse
Services

Resource referral
services

OhioGuidestone
serves people of all
ages in Licking
County through
home-based
counseling as well
as our school-
based location in
Granville, Ohio

675 Hopewell Drive
Heath, Ohio 43056

Phone: 614-300-3741

www.ohioguidestone.org

988 Lifeline Provides a free and | Phone: 988
confidential
emotional support | www.988lifeline.org
to people in
suicidal crisis or
emotional distress
24 hours a day, 7
days a week.
ENGAGE The ENGAGE To be placed on the ENGAGE distribution list
Leadership to receive invitation to the third Wednesday
Committee is of the month 9 am virtual meetings contact:
dedicated to
improving Sylvia Friel, Licking County Children and

outcomes for
children and
families by
coordinating
services, building
community
capacity, and
fostering
collaboration
across various
public and non-
profit
organizations.

Family First Council.

Sylvia.Friel@jfs.ohio.gov




Licking County

Behavioral Health

Juvenile Justice

(BHJJ)

e Individual

Therapy

e Support
Groups

e (ase
Management

e Community
Support

Provides youth
with timely,
accessible
behavioral and
mental health
services delivered
in the home, at
school, orin
community
settings.

This is a National
Youth Advocate
Program for:

e Youth
involved
with the
juvenile
court
system.

e Have
Qualifying
Insurance.

e Havea
Medicaid
managed
care plan
or are
enrolled in
OhioRISE.

55 Grant Street
Newark, Ohio 43055

Phone: 740-349-7511
licking-bhjj@nyap.org

Reference:

www.nyap.org

NYAP Headquarters:
1801 Watermark Dr., Suite 200
Columbus, Ohio 43215

877-692-7226




Model Local Board Attendance Policy

[REVISED 9/2025]
Section I: Value Statement

The Board believes that [local BOE should develop a value statement regarding attendance,
the following are examples]

e Example 1: Students who attend school regularly are more likely to read on grade
level, graduate ready for postsecondary learning and workforce opportunities, and
contribute to civic life. It is the policy of the district to support removing barriers to full
participation in learning and reduce chronic absence.

e Example 2: Attendance and engagement are key to success in school. Students who
attend school regularly have a greater opportunity to develop well academically and
socially. Research shows that Ohio students who are never chronically absent are
much more likely to read and perform on grade level and graduate on time. It is the
policy of the district to support removing barriers to full participation in learning.

Section Il: Definition of Terms

The Board has adopted the following terms and definitions that will be consistently utilized in
our attendance-related work and reporting.

Compulsory school age: A child between 6 and 18 years of age is "of compulsory school age"
and must attend school each day. A child under 6 years of age who has been enrolled in
kindergarten also shall be considered "of compulsory school age.”

Average Daily Attendance (ADA): A schoolwide measurement that shows the total

hours all students attended school divided by the total hours all students could have
attended the school year. It is an indicator of how many students typically show up each day.
Average Daily Attendance tends to mask chronic absence and can make it difficult to see when
a school or district has an attendance issue.

Chronic Absence: Missing at least 10% of instructional time for any reason in the school year.
Student absences from school, whether excused, medically excused, unexcused, or out-of-
school suspensions, take away from instructional time and have an adverse effect on student
learning.

Excused Absence: The Board acknowledges there are times when a student simply cannot be
at school. The Board considers the following factors to be reasonable excuses for time missed
at school:
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Iliness of the child, which may require a written physician’s statement
Iliness in the family necessitating the presence of the child
Quarantine in the home

Death of a relative

U

Medical, behavioral, or dental appointment. Coming to school before and/or after the

appointment is recommended

Observance of religious holidays, when outside “Religious Expression” below

7. Pre-enlistment reporting to military enlistment processing station, unless used to help
fulfill graduation requirements and will be counted as “present” for school

8. Absences due to a child's placement in foster care or change in foster care placement
or any court proceedings related to the child's foster care status

9. Absences due to a student experiencing homelessness, defined as a student who lacks
a fixed, regular, and adequate nighttime residence

10. Children of military families. Absences due to deployment activities of a parent, legal
guardian, or custodian

11. Emergency or other set of circumstances in which the judgment of the superintendent
of schools constitutes a good and sufficient cause for absence from school

12. [Local board can add additional reasons that may be applicable to the families

enrolled in the district or school]

The parent, legal guardian, or custodian must provide an explanation for the absence, which
shall be recorded by the approving authority of the school and shall include the date and time
of the absence according to local policy.

Religious Expression: A student may have up to three days excused for religious expression.
To receive these days, the building principal must receive written notice from the student’s
parent or guardian within 14 days of the beginning of the school year or within 14 days of the
student’s enrollment date. A student absent in this way may still participate in after-school
activities. The student will also receive reasonable accommodations for any academic
requirement or testing missed.

A non-exhaustive list of major religious holidays, festivals, and religious observations is
available on the district’s website.

Postsecondary Visitation: Students are encouraged to explore postsecondary options (such
as technical college or university), and sometimes this must happen during the school day.
Parents and guardians must coordinate with their child’s building administrator to receive
approval and discuss accommodations before each visit. With building approval, each student
will be marked as “present” for school for up to three days each school year.

Extracurricular Activities: In-state events sponsored by the district may be considered
instructional opportunities for students. The superintendent or designee may determine

-1 Department of
(6  Education &

2 | Attendance Model Policy | 2025 ¢/ Workforce



under what conditions these opportunities allow for a participating student to be marked as
“present” for school.

Habitual Truancy: Any student who is absent without legitimate excuse from the public
school the child is supposed to attend for 30 or more consecutive hours, 42 or more hoursin
one school month, or 72 or more hours in one school year, unless the student’s district or
school determines the student and student’s family are making satisfactory progress in
improving the student’s attendance at school. However, if the student and the student’s
family cease to continue making progress in improving the student’s attendance, a complaint
in the juvenile court shall be filed.

Out-of-School Suspension: A disciplinary action that removes or excludes a student from
their usual educational setting. This is different from in-school suspension, which may include
an alternative learning opportunity for a student in a different setting and still may be
counted as present.

Truancy shall not be the sole reason for a student’s suspension or expulsion.

Section Ill: An Integrated Multi-Tiered System of Supports
as Part of an Attendance Strategy

The Board maintains that students must be present and engaged to learn, and attendanceis a
critical factor for academic success. The Board is committed to a problem-solving approach to
improving attendance and uses legal action as a last resort. When absences are the result of
community and school challenges, a punitive approach is not likely to be effective and can
undermine partnering with students and families to identify and address the underlying
reasons for absence.

Instead, the Board endorses an integrated multi-tiered system of supports that is inclusive of
universal prevention and early intervention before students become chronically absent. A
continuum of supports will be in place with different types of evidence-informed instruction
and interventions to meet the diverse needs of students and address the range of barriers that
prevent students from participating and engaging in learning. More intensive supports are
provided for students with greater numbers of absences, along with resources to help
students and their families address the root causes of the absences. The district shall have
teams work with students at risk of becoming chronically absent and their families to improve
the students’ attendance at school. The Board encourages the superintendent to integrate the
district’s attendance improvement strategy within existing initiatives and teams whenever
possible.

These components will inform the district’s use of an integrated multi-tiered system of
supports:
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Universal Screening: District and building teams will regularly review attendance data
alongside other student data using an early warning system. This proactive, systematic
process helps identify areas of need early on, allowing for timely interventions.

Data-Based Decision-Making: Collecting, analyzing, and using various forms of data to
inform student needs and allocate resources. This approach ensures that decisions are
grounded in evidence and tailored to the specific needs of students.

Continuum of Supports: Organizing evidence-based academic and non-academic instruction
and supports across three tiers:

e Core: Universal attendance messaging and engagement practices provided to all
students and families to establish the expectation of daily attendance.

e Targeted: Early intervention for students who miss 5% - 19% of instructional time.
The Board requires schools to begin communication and supportive outreach as
soon as absence patterns indicate a concern which can be missing just 2-3 days
per month.

e Intensive: Individualized supports provided to students missing 20% or more of
instructional time.

This structure allows for a range of interventions to address the diverse needs of students and
prevent chronic absenteeism before it affects achievement.

Progress Monitoring: Ongoing and frequent collection of data to assess student performance
and evaluate the effectiveness of instruction and supports. This continuous feedback loop
helps in adjusting strategies to better support students and improve attendance.
Team-Based Problem Solving: A collaborative, responsive, and systematic process for
understanding and addressing complex problems impacting students. This approach involves
personalized outreach to students and families, intentional engagement strategies, and
ongoing progress monitoring.

Shared Leadership: A collaborative approach to providing strong, ongoing leadership for
implementing an integrated multi-tiered system of supports, including infrastructure,
professional development, and monitoring. This ensures that staff have the skills and support
to create strong foundations for learning. The district believes that all adults have an
opportunity and responsibility to support attendance, and the district will provide regular and
embedded professional development opportunities to support this understanding and drive
action.

Professional Capacity: Ensuring staff members are knowledgeable, organized, and equipped
to deliver effective instruction using an integrated multi-tiered system of supports. The district
will continually review and evaluate practices and skills to ensure they align with attendance
improvement for all students.
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Communication and Collaboration: Essential processes to promote and support
engagement and shared responsibility for creating conditions for effective instruction for all
students through a strengths-based lens among all teaching and non-teaching staff,
administrators, families, caregivers, and students. This reinforces the importance of
attendance and fosters a supportive community.

Section IV: Data and Accountability

The Board requires the superintendent to create and maintain real-time attendance reports
that allow district and building staff to access and use attendance data throughout the year.
Such data shall be disaggregated and used to identify:
e Districtwide patterns and trends for the development of annual student attendance
e Engagement goals and strategies for inclusion in the district's strategic and/or
improvement plan and individual school improvement plans

The Board requests that the superintendent provide the Board with attendance and chronic
absence data, for each school, each grade, and each student group. The superintendent shall
periodically report to the Board, at least quarterly, on the district’s progress in improving
student attendance and meeting district goals.

The superintendent shall ensure building leaders and school teams collect and review chronic
absence data to:

e Identify positive, district-wide messaging and expectations that make regular
attendance a priority

e determine what systems of support and resources are needed to engage chronically
absent students, students at risk of becoming chronically absent, and their families,

e use attendance data to promote continuous improvement, and

e assess the effectiveness of attendance improvement strategies and the impact on
educational outcomes.

The Board expects the superintendent to develop administrative protocols and training for
how all staff will contribute to improving attendance and student engagement and thus
maintain a chronic absence rate under 5%.

Legal References:

R.C.2151.011, 3313.48, 3313.668, 3317.034, 3321.01 et seq., 3321.13(B)(2), 3321.19, 3321.191
R.C. 3321.22,3321.38, 3323.041 A.C. 3301-35-03, 3301-47-01, 3301-69-02
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